PROJECT MANPOWER COSTING

DC360-HRMS simplifies the management of project manpower costing by providing robust
tools to efficiently track and control workforce expenses. The system supports key processes
such as mobilization, ensuring smooth on-boarding of employees to projects, and manages
prepaid accruals and recharge processes with ease. It also enables accurate allocation of
benefits, ensuring fair distribution and compliance with project budgets. With seamless project

time entry and integration into the pay process, DC360-HRMS enhances payroll accuracy.

Additionally, the system generates detailed pay registers that are directly linked to job costing,
providing clear visibility into project expenses and improving financial decision-making. This
comprehensive solution ensures precise cost allocation, enhances project profitability tracking,

and streamlines financial operations for workforce management.
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Project Manpower Costing: DC360-HRMS tracks and manages the costs associated with
manpower for each project, ensuring accurate labor cost allocation. This allows for precise
budgeting and cost control, enhancing profitability by providing visibility into workforce-

related expenses on a project level.

Mobilization & Assign Project: The system streamlines the mobilization process by
managing employee on-boarding costs and tracking resources allocated to new project
sites. It ensures timely deployment and accurate cost allocation, reducing delays and

improving overall project efficiency.

Prepaid Accrual & Recharge: DC360-HRMS tracks prepaid expenses, such as advance
salaries or benefits, and allocates them accurately over the project timeline. This ensures
financial transparency, better budget management, and precise accounting. The system

also automates the recharge of prepaid costs as per project needs, reducing manual errors.

Allocate Benefits: DC360-HRMS simplifies the process of allocating employee benefits,
ensuring that benefits such as allowances and bonuses are distributed fairly and in line with
project budgets. Automated calculations ensure compliance and financial transparency,

which optimizes overall workforce cost management.

Project Time Entry: The platform allows employees to log their work hours on specific
projects in real-time. Accurate project time entry ensures that labor costs are tracked
precisely, leading to accurate payroll processing. Managers can easily monitor workforce

utilization and adjust resources as needed to meet project requirements.

Prepaid Cost Amortization: The system manages prepaid costs, including advances, and
amortizes them over the duration of a project. This ensures that costs are spread
appropriately, enhancing financial reporting accuracy and supporting better cash flow

management for ongoing projects.

Pay Register & Job Costing: DC360-HRMS generates detailed pay registers linked to job
costing, offering a clear overview of employee-related expenses for each project. This
ensures that labor costs are accurately allocated, supporting profitability analysis and

helping in financial decision-making by providing comprehensive reports.



